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1. Introduction  

Covid-19 (Corona Virus) is now at pandemic levels and having a significant impact on 
Australian businesses as the number of cases grows globally. In Australia transmission rates 
have been suppressed with lockdowns, border controls and quarantine , and contact tracing.  

Government agencies and clients are increasingly demanding continuity plans from businesses 
to manage community and business risks. In the Northern territory and Queensland, those 
most at risk are remote communities to which Sea Swift provides essential freight services. 

This document describes Sea Swift’s plan for mitigating anticipated health and commercial 
risks of COVID-19. 

2. Executive Summary  

Sea Swift moves freight from Darwin and Cairns to the remote Northern communities of 
Australia. We deliver food, medical supplies, fuel and all the necessities for life in these 
communities. 

It has been recognized that these communities are the most vulnerable to Covid-19 and it is 
the purpose of this document to describe the measures Sea Swift are taking to ensure that 
we continue to provide our essential services, while making sure our people do not carry the 
COVID-19 virus into these communities. 

Sea Swift does not move freight between QLD and NT. 

2.1. Key Risks to Sea Swift and the Community: 

• Transmission of virus by the Sea Swift supply chain into Remote Communities, with the 
resulting high impact on customers, and Sea Swift reputation/brand. 

• Infection , isolation and quarantine absences impacting our ability to man vessels, 
equipment and Depots , and accordingly our ability to maintain service. 

• Impact of regulatory bodies and local authorities that constrain Sea Swift ability to move 
personnel as required to maintain services, and/or restriction of freight movements. 

• Restrictions on supply chain for essentials such as fuel and engineering parts 

2.2. Controls in Place: 

• Education and procedures concerning the maintenance of Personal Hygiene, Social 
Distancing and cleaning of high contact areas. 

• Exclusion from the workforce of employees at risk or displaying symptoms of Covid-19 
• Social Distance controls including the receiving & delivery of freight 
• Cleaning of freight where possible and appropriate prior to delivery. 
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• Pre-Travel questionnaires and other Return to work assessment tools to determine if 
medical clearance is required. 

• Isolation procedures in place for returning travelers when necessary 
• Work from home procedures  
• Succession/Backup plans developed for identified critical roles 
• 4cRisk consultants engaged to provide clear guidance and underpin communications to staff 

and customers. 
• Communications with supply chain to mitigate supply risks. 

3. Scope and Application 

This business continuity plan applies to Queensland operations is effective from the 23rd 
March 2020 and applies as policy direction to all staff. It will continue to apply until such time 
as it is formally rescinded by the Chief Executive Officer.  

4. Administering this Plan 

This plan is owned and administered by the General Manager QLD Operations and authorised 
by the Chief Operating Officer. 

Effective administration reduces the risk of inconsistent application of the plan and provides 
one point of contact for all internal and external enquiries.   

Associated Risk Assessments, Updates, Procedures , Forms and other documentation can be 
found in the Sea Swift Intranet under Qld Ops\COVID-19 

 

# Action Who When 

1 Communicate the plan to the business  GM Qld Operations Continuous 

 

2 Assign Health and Risk Manager (Helen 
Poyzer) as first point of contact for Covid-19 
enquiries and Senior HSEQ Advisor (Mal Kerr) 
as an alternate. 

Roles Assigned 

GM Qld Operations 06/03/20 

Complete 

3 Establish regular meetings with Operational 
Managers to develop and refine the plan, to 

GM Qld Operations 23/03/20 
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assess implementation progress and manage 
change.  

Meetings are conducted at 8:30am each 
business day, with a further weekly meeting 
each Friday with the Executive Leadership 
team, Northern Territory and Western 
Australian key internal stakeholders. 

Changes to planned meetings or planned 
meeting attendance will be made in 
response to the changing nature of the 
Pandemic and communicated via email. 

Complete 

4 Define a communication protocol for 
updates to the plan, the communication of 
changes and the provision of updated 
information  

All changes and updates to either the plan or 
the associated information bulletins are to 
be provided by the GM Operations QLD  

GM Ops QLD 25/03/20 

Complete 

5 Communicate escalation and/or de-
escalation response requirements based on 
specialist medical advice from 4CRisk 
Consultants. 

All advice and updates from 4CRisk will be 
directed to all Sea Swift Employees, including 
clear instructions to read, understand, 
toolbox (share), report and monitor using 
Sea Swift’s Information Management System 
and CSafe. 

 

Health & Risk 
Manager 

6/03/20 

Complete 
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5. Employees 

The health and safety of Sea Swift employees remains our top priority. This requires Sea Swift 
to take proactive steps to minimise the possibility of transmission and infection. Polices 
adopted for the duration of this continuity plan are shown below. 

5.1. Hygiene 

Good hygiene practices reduce the risk of transmission by minimising the airborne or surface 
virus. 

 

# Action  Who  When 

1 Communicate hygiene recommendations to 
prevent infection and transmission to all 
employees, consistent with 
recommendations provided by 4CRisk and 
Commonwealth Health Authorities. 

Hygiene and handwashing posters 
developed and published 

Additional regular cleaning rosters for 
individual areas across operations, marine 
and Administration developed and 
implemented. 

Standing Toolbox topic for all sites, every 
day. 

Senior HSEQ 
Advisor 

12/03/20 

Complete 

2 Distribute posters that promote good 
handwashing practices and good sneezing 
and coughing practices. 

As above 

Senior HSEQ 
Advisor 

12/03/20 

Complete 

3 Check hand washing facilities and distribute 
alcohol-based hand sanitizer at locations – 
Marine, Operations and Administration.  

Encourage employees to have and carry 
their own. 

Department/ 
Marine Managers 

16/03/20 

Complete 



 

7 

 

Site preparedness review developed and 
circulated for business wide 
implementation. 

4 Implement a regular cleaning/disinfection 
regime for common use items that are 
touched often like handrails, common use 
computers, reception i-pads on all sites. 

Senior HSEQ 
Advisor 

26/03/20 

Complete 

5 Provide cleaning materials  and implement 
cabin wipe downs as part of the prestart for 
mobile equipment with particular focus on 
doors, steering wheels and hand controls. 

Department/Marine 
managers 

23/03/20 

Complete 

6 Secure additional supplies as required (do 
not hoard) based on increased consumption 
over regular usage patterns. 

Customer support 
supervisor/ GM Qld 
Operations  

16/3/20 

Complete 

7 Issue fleet directive/s advising marine crews 
and operations personnel to cease practice 
of customers handling i-pads to sign on 
glass as proof of delivery (POD), social 
distancing protocols, especially in remote 
communities. 

New protocols issued outlining procedures 
for obtain POD without customer contact 
with equipment, including pre and post 
wipe down at end of each transaction. 

Marine Manager 13/3/20 

Complete 

8 Issue advice to all employees that family 
members will not attend any Sea Swift 
workplace, especially during upcoming 
school holiday period. 

GM Qld Operations 27/03/20 

Complete 

 

5.2. Health  

Reducing the congregation of people generally and keeping people with flu like symptoms 
away from others reduces the risk of workplace transmission.  
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# Action  Who  When 

1 Develop a simple, generic screening tool 
for employees, contractors and visitors 
prior to entering the workplace and 
implement across all Sea Swift marine, 
operations and administration areas. 

Return to Work Questionnaire developed 
based on advice from 4cRisk consultants, 
including need to undertake 14-days self-
isolation. Applied to all Marine crew 
returning from leave via aircraft. 

Seek medical advice regarding 14-day self-
isolation of all individuals returning to 
work from “High Risk and Medium Risk 
Locations.” 

Return to Work Questionnaire adopted to 
align with closure of Commonwealth 
borders, State and Territory Borders, 
including self-isolation provisions. 

Return to Work Questionnaire adopted for 
assessment of all contractors entering Sea 
Swift sites and vessels. 

Incorporate additional requirement for all 
Marine personnel to measure temperature 
prior to commencing 4-week roster on all 
vessels, including daily monitoring and 
recording of all individuals’ readings in 
each Vessel Masters Log each day. 

 

Acquire contactless thermometer readers 
for all company locations 

Health & Risk 
Manager 

 

 

 

 

09/03/20 

Complete 

 

 

09/03/20 

Complete 

 

 

16/3/20 

Complete 

17/3/20 

Complete 

 

24/03/20 

Complete 

 

01/04/20 
Complete 

2 Specify what is meant by “Flu Like” 
symptoms for all employees. 

Health & Risk 
Manager 

Complete 
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Engaged 4cRisk consults to develop Triage 
flow chart incorporating definition of flu-
like symptoms and subsequent 
recommended course/s of action based on 
defined risks. 

3 Define and communicate the isolation 
protocols to be applied for flu like 
symptoms and confirmed Covid-19 
diagnosis 

Triage flowcharts updated as part of status 
updates 2 to 5 issued to all employees, 
including appropriate referral to medical 
practitioner. 

Develop critical response (Triage) 
flowchart for marine personnel operating 
in remote locations, including appropriate 
referral to RFDS. 

Health & Risk 
Manager 

Ongoing 

4 Develop and circulate simple assessment 
and response guide for all employees to 
minimize transmission at all customer 
interfaces. 

Simple 1-2-3-4 guide developed and 
circulated to all employees via COO 
update. 

Senior HSEQ 
Advisor 

Complete 

5 Identify self-isolation/ quarantine areas in 
all workplaces and cabins on each vessel, 
including protocols for use and stocking of 
essentials. 

Senior HSEQ 
Advisor 

Completed 

6 Develop and maintain details of all 
employees in self-isolation, including 
maintaining regular verbal contact with 
each (every second day) to maintain 
contact and check condition. 

Senior HSEQ 
Advisor 

Completed 
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7 Identify those employees who can easily 
adopt to undertake work from home 

Initiate trials to measure impact on 
business continuity. 

EA GM Qld 
Operations/ 
Engineering/CFO 

26/03/20 

Complete 

8 Implement audio and video conferencing 
(both personal and site to site) to reduce 
the need for travel and to support isolated 
employees. 

IT Manager Completed 

9 Provide specific information for 
supervisors on the management of people 
calling in sick or presenting to work with 
flu like symptoms. 

Senior HSEQ 
Advisor 

Complete 

10 Explore potential/availability of making 
Covid-19 testing available for all for Marine 
employees prior to joining vessel and 
starting new roster to ensure crew are 
healthy and limit potential to transmit 
infection in remote communities. 

 Manager 
Commercial, 

 Qld Marine 
Manager 

01/04/20 

Testing 
remains 
unavailable 
unless 
Covid19 
symptoms 
present. 

 

5.3. Travel 

Reducing travel and managing people returning from High and Medium Risk Locations reduces 
the risk of employee infection and transmission.  

This includes reducing domestic travel by aircraft, considered to be a higher risk environment, 
specifically through affected areas such as large metropolitan airports. 

 

# Action  Who  When 

1 Limit all non-essential business travel. 

No current overseas travel planned. 

Chief Operating 
Officer 

13/03/20 

Complete 



 

11 

 

2 Employees returning from leave in “High and 
Medium Risk Locations” will require self-
isolation for 14 days prior to returning to work 
in accordance with the isolation protocols and 
Return to Work Questionnaire. 

Senior HSEQ 
Advisor 

09/03/20 

Complete 

3 Domestic travel will be reduced to essential 
travel only with preference given to video 
conferencing where possible 

As above 

Managers Complete 

4 Communicate information on the 
requirements for isolation following certain 
international travel to all employees so they 
can make personal judgements about their 
travel plans. 

All personnel advised via both internal memo 
and fleet directives. 

QLD GM Ops 16/03/20 

 

Complete 

 

5.4. Business Critical Roles  

The specific management of people in business-critical roles reduces risk of business 
disruption.  

# Action  Who  When 

1 Identify business critical roles and consider 
the impact on Sea Swift of those roles 
requiring 14 days isolation. Where business 
critical roles have limited redundancy, are 
seated within teams that provide that 
redundancy, strategies to reduce infection risk 
within that team should be considered.  This 
may include working from home, or physical 
separation. 

Commenced preparedness review. 

GM Qld 
Operations 

30/03/20 

Complete 
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2 Review location of all marine personnel who 
travel and reside overseas while off roster. 

Define impacts of those affected by 
international border closures based on return 
to work dates for 6-week period commencing 
6 March 2020. 

As above, all international employees affected 
by border closures subject to 14-day self-
isolation protocols. 

Marine Manager 06/03/20 

Completed 

 

 

 

Self-
isolation 
ongoing 

3 Review location of all marine personnel who 
travel and reside outside Qld while off roster. 

Identify and relocate all (willing) interstate 
marine personnel to the QLD. 

Define and seek board approval to provide 
marine employees who relocate with financial 
support to assist with personal expenses. 

Marine Manager  

Completed 

16/03/20 

 

25/03/20 

4 Define all roles affected by early school 
closure recognizing the impact of primary care 
givers from the workforce in numbers. 

HR Manager Complete 

5 Place a hold on recruiting non-critical roles. 

Implemented. 

Chief Operating 
Officer 

04/03/20 

Complete 

6 Establish local plans for managing statutory 
role absences. 

Chief Executive 
Officer 

23/03/20 

Complete 

 

6. Customers and External Stakeholders 

6.1. Assessment of Continuity of Essential Services to Customers 

Review risk that may impact ongoing delivery of essential services including food and fuel to 
remote locations. 
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# Action  Who  When 

1 Closure of or increased restrictions placed on 
remote aboriginal communities that would 
hamper Sea Swift’s efforts to provide ongoing 
services. 

Observe and practice social distancing 
protocols while delivering freight at remote 
ramps.  

Establish contactless POD capture so that POD 
tablets are not handled by local community 
members. 

Continue to establish and enforce traffic and 
people management plans at all remote 
landings during freight delivery. 

Define and liaise with key stakeholders to 
ensure they understand our essential service 
model. 

GM QLD 
Operations 

25/03/20 

Ongoing 

2 Define impact on key customers for essential 
supplies such as food and fuel for power 
generation. 

Liaise with key stakeholders to determine 
changing needs and factor into scheduled 
services, including provision for specific 
charter voyages if necessary. 

Determine impacts of site closures or reduced 
personnel numbers at remote mining 
operations. 

Key Account 
Managers 

30/03/20 

Complete 

3 Establish strategies for the management of 
high impact, high risk clients to mitigate 
commercial risk. 

Commercial 
Manager 

23/03/20 

Complete 
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7. Contracts and Insurance 

7.1. Assessment of Client Risk 

Establishing whether clients present a possible payment or delayed payment should Covid-19 
or its management create negative production impacts allows the formulation of specific 
plans to mitigate that risk.   

 

# Action  Who  When 

1 Schedule and conduct a risk assessment of 
each client with the assistance of legal and 
finance and any other relevant commercial 
roles. 

Customer 
Service 
Manager & 
Commercial 
Manager 

10/04/20 

Complete 

2 Determine, where possible, if the client has 
business interruption insurance that would 
cover COVID-19 disruption and the extent of 
cover. 

Customer 
Service 
Manager & 
Commercial 
Manager 

10/04/20 

Ongoing 

3 Establish strategies for the management of 
high impact, high risk clients to mitigate 
commercial risk. 

Customer 
Service 
Manager& 
Commercial 
Manager 

10/04/20 

Ongoing 

 

7.2. Assessment of Contract Risk 

Establishing which contracts present a possible financial risk should Covid-19 or its 
management create negative production impacts allows the formulation of specific plans to 
mitigate that risk.   

 

# Action  Who  When 
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1 Conduct an initial risk assessment of both 
head contracts and significant subcontracts 
with input from commercial roles.  

Commercial 
Manager 

10/04/20 

Complete 

2 Communicate legal advice to relevant GM to 
inform overall risk assessment. 

Commercial 
Manager 

10/04/20 

Complete 

3 Schedule and conduct a risk assessment of 
each contract with the assistance of legal and 
finance and any other relevant commercial 
roles (considering client, supply and contract 
risk assessment input). 

Commercial 
Manager 

10/04/20 

Complete 

4 Establish strategies for the management of 
high impact, high risk contracts to mitigate 
commercial risk. 

Commercial 
Manager 

10/04/20 

Complete 

 

7.3. Assessment of Sea Swift Insurance Status 

Establishing whether adverse financial consequences associated with business interruption 
resulting from Covid-19 can be claimed on insurance to mitigate potential losses. 

 

# Action Who When 

1 Assess Sea Swift Special Risks Policy and 
contribute results to broader risk assessment. 

Commercial 
Manager 

10/04/20 

Complete  

 

8. Supply Chain  

8.1. Assessment of Supply Chain Risk 

Establishing whether there is risk of non-supply that has a material impact on Sea Swift’s 
ability to deliver services and plan to mitigate that risk.  
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# Action Who When 

1 Determine critical supply chain items per project 
and assess the risk of delayed or non-supply. 

Commenced in site preparedness review 

GM 
Engineering 

30/03/20 

Complete 

2 Contribute supply chain risk assessments to the 
broader project risk assessment 

GM 
Engineering 

30/03/20 

Complete 

3 Identify transport dependencies and possible 
impacts on site supply risk. 

GM 
Engineering 

30/03/20 

Complete 

4 Identify Client supply items that may present a 
supply risk and discuss these with clients 

GM QLD 
Operations 

30/03/20 

Complete 
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Appendix 1 - IMS-COVID-19 Mandatory Procedure Summary  - All Sea Swift 
Staff 

The following are mandatory procedures for all Sea Swift personnel. Failure to follow these 
procedures will be considered a serious safety breach.  

Risk Area Critical Prevention Controls 

Qld Health Directions Staff are to at all times comply with directions of the Chief Health Officer QLD 

https://www.health.qld.gov.au/system-governance/legislation/cho-public-
health-directions-under-expanded-public-health-act-powers 

Risk Assessment • 4cRisk Triage Workflow. Updated and circulated periodically. Refer 
Appendix 3. 

• All staff to read, understood and have access to the 4cRisk Flowchart. 
Display current version at all times in your workplace (A3) and discuss at 
Toolbox/Prestart meetings in order to maintain clarity and consistency of 
decision making across Sea Swift 

Personal Hygiene • All staff to read, understand, and practice the published guidelines for 
Personal Hygiene. 

• Discuss and resolve any misunderstandings at all Toolbox and Prestart 
meetings.  

• Ensure Personal Hygiene Posters are prominently displayed at all work 
sites 

Knowledge of COVID-
19 Symptoms 

• All staff to read, and understand, and the published COVID-19 Symptom 
posters. 

• Discuss and resolve any misunderstandings at all Toolbox and Prestart 
meetings.  

• COVID-19 Posters to be displayed at all workplaces. 
• Infra-Red Thermometers to be used at all pre-starts to measure body 

temperature of every employee attending 

Contaminated 
Surfaces Depot and 
Vessel 

 

 

• All sites to develop a cleaning plan and roster to ensure high contact 
surfaces are identified and wiped down every 6 (SIX)  hours. 

• Discuss and resolve any misunderstandings at all Toolbox and Prestart 
meetings.  

 

https://www.health.qld.gov.au/system-governance/legislation/cho-public-health-directions-under-expanded-public-health-act-powers
https://www.health.qld.gov.au/system-governance/legislation/cho-public-health-directions-under-expanded-public-health-act-powers
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Contaminated 
Surfaces – Freight. 

• OTSI Freight to be sprayed down with disinfectant prior to vessel 
discharge. 

Social Distancing  • QLD Health have advised that a social distance of 1.5m is to be 
maintained between people who are from different households.  
Supervisors of areas where public contact is likely, are to mark and 
maintain floors with social distance radius indicators, or otherwise raise 
signage to prevent crowding or breach of social distance controls.  

• Discuss and resolve any misunderstandings at all Toolbox and Prestart 
meetings. 

• Provide feedback to supervisors where controls are not working, or 
customers are ignoring signage or instructions. Do not tolerate breaches 
of social distancing from other staff or customers (Move away if 
necessary, report to supervisor) 

• Do not congregate in groups larger than 10 people . At all times, 
personnel are to take reasonable steps to maintain 1.5m social distance 
particularly when near depot staff and local communities. If local 
community members do not respect social distancing during cargo 
operations, then you must cease all deliveries , withdraw physically 
from the crowd and request assistance. 

• Meetings are to be conducted via Telephone and/or video conference 
wherever practical 

Proof of Delivery: 

 

• When delivering or receiving freight, follow the non-touch POD 
Procedures. Do not allow customer contact with the POD device.  Crews 
are to return to vessel immediately after Cargo operations are complete. 

Employees Calling in 
Sick 

• Employees may fall ill as usual with illnesses that prevent them from 
working. If this occurs, you must call and advise your supervisor of any 
symptoms related to Covid-19. As a supervisor if Covid-19 symptoms are 
advised, you must request the sick person call their GP and respond back 
to you.  You must advise GM Operations QLD immediately if the GP 
advises the employee is to be tested for COVID-19 so that steps can be 
taken to isolate those other employees who were in close contact for 
previous 48 hrs. 
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Vessel & Depot Entry 
and visitations 

• 72 HRs Prior to boarding Vessel, Employees returning from leave are to 
provide copy of completed Covid-19 Medical Form COVID-19-FRM-001 .  

• Contractors and visitors are to provide completed COVID-19 Contractor 
Medical Form COVID-19-FRM-002.  Forms are published on CSafe. 

• If the contractor or Visitor answers YES to any of the questions on Part 
A or B, do not allow the contractor/visitor to board the vessel or enter 
the depot and call HSEQ for further guidance and assessment. 

• All other employees, passengers, visitors and authorized Contractors to 
be temp checked prior to boarding vessels or entering depots.  

• All employees visitors contractors and passengers  remaining onboard  
on vessels for more than one day  are to be temp checked daily. Temps 
of 37.5C and above are to be escalated to HSEQ immediately and entry 
refused until advice received. 

• All temps to be logged on Log sheet with log sheet emailed to  

covid-19TempLog@seaswift.com.au 

Vessel Lockdown  / 
REMOTE 
COMMUNITIES 

 

• All Vessels to remain locked down while in port, with the exception being 
for delivery of freight.   

• No Crew to leave vessel at Horn Island, Thursday Island, Weipa, or Seisia, 
except for crew change requirements, and depot visitation. 

• Remote Crew Transfers : Crew changing via transfers between Depot, 
Airport and Vessel are strictly by Sea Swift vehicle only and are not to 
stop in the community for any reason. 

Vessel Lockdown-
CAIRNS 

 

• Crew are able to go ashore in Cairns for Sea Swift business purposes 
only, and must reside on the vessel for the duration of their swing. 
Requests for visitation ashore for personal reasons are to be directed to 
the Marine Manager for pre-approval. This relaxation is subject to 
changes in Queensland Covid-19 case numbers and future directions 
from Queensland Health and MSQ. 

 

Crew, Contractors or 
Passengers develop 
Symptoms on Board 

• Temps recorded greater than 37.5 degrees Celsius will trigger the Vessel 
Triage Flowchart. 

• Vessel Triage Flowchart (Appendix 1 of this Plan) must be followed in 
determining actions when a crewmember presents unwell onboard any 
vessel 

Travel Incl requirements for Isolation and Quarantine 
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Overseas Travel – 
Isolation & 
Quarantine 

• Currently in Australia on return from overseas you will face mandatory 
14 day quarantine in a hotel as directed by Australian Border Force. No 
exemptions are available for Essential Services workers. 

• Utilize the 4cRisk Triage Workflow at Appendix 3 for guidance. 
• After quarantine is completed do not return to your Vessel or Depot 

unless COVID-19-FRM-001 form and Border force clearance has been 
submitted to your supervisor 72 hours before expected return to work 
and approval has been received. 

• Hotel quarantine on re- entry to Australia can be expensive and costs will 
be to the account of the employee, unless the overseas travel was at the 
request of Sea Swift. 

Domestic Travel – 
Border Closures and 
Approval protocols 

• The QLD Government enforces restrictions on travel into QLD and 
travellers may be  subject to a mandatory 14 day quarantine period at 
the point of entry into QLD if they have spent time in a declared hotspot 
or have Covid or Covid symptoms . Travel Restrictions change rapidly and 
staff planning interstate travel need to inform themselves of changes, 
and communicate any concerns to their supervisor.  

Hotspots: 

https://www.qld.gov.au/health/conditions/health-alerts/coronavirus-
covid-19/current-status/hotspots-covid-19 

Staff who choose to travel interstate or to other hotspots during their 
leave or off swing will need to allow for a mandatory quarantine period 
on their return to Queensland in order to present for work at the 
scheduled time. Note that forced hotel quarantine can be expensive and 
will be to the employees account unless Sea Swift has requested the 
travel out of Queensland. 

Border Pass: 

The Queensland Govt have established a Border Pass system to enable 
interstate travel. A Border Pass is mandatory and is applied for 
online:https://www.qld.gov.au/border-pass/freight-and-logistics 

Police fines apply if false declarations are made or quarantine conditions 
are breached. 

Maritime Crew Changes: 

https://www.qld.gov.au/border-pass/freight-and-logistics
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QLD Health and MSQ have developed a protocol for Maritime crew 
entering Queensland.  All members of the QLD Marine division are to 
familiarize themselves with this protocol and comply: 

https://www.health.qld.gov.au/system-governance/legislation/cho-
public-health-directions-under-expanded-public-health-act-
powers/border-restrictions/protocol-for-maritime-crew 

Marine Management – Crew Change Notification Procedure: 

As per the above link, and effective 30 October 2020, Employers of 
Marine crew are to complete a Crew Changeover Checklist and submit to 
their Regional Harbourmaster prior to the crew change taking place.  

https://www.support.transport.qld.gov.au/qt/formsdat.nsf/forms/QF5303 

RHMCairns@msq.qld.gov.au 

Travel to Designated Areas (Torres Straits and other Indigenous communities) 

Pre Travel Approval 
Process 

Travel restrictions into and around designated areas of Torres Strait and Cape 
York have been relaxed as at 10 July 2020. However Sea Swift will maintain 
the following procedures for  travel to designated areas: 

• As soon as the need for travel arises, Travel Arrangers are to complete 
details in the Travel Register at : 
Seaswift Intranet\Documents\QLD Ops\COVID-
19\Travel_Register_QLD.xlsx 

• 72Hrs prior to Travel, Employee to complete and return Covid-19 
Medical Form COVID-19-FRM-001 . Contractors are to complete COVID-
19 Contractor Medical Form COVID-19-FRM-002 
 

• 48 Hours prior to Travel, Travel Arranger to followup on completed 
Return to Work questionnaire or Contractor Medical Form and update 
Travel Register. 
 

• ALL Travel itineraries, changes to travel and applications for permissions 
to travel must be copied into the group email Covid-
19Travel@seaswift.com.au at least 24 HOURS PRIOR TO TRAVEL for 
transparency and to allow Horn Island staff to coordinate with 
authorities and arrange transfers. 

• If you develop symptoms of Covid-19 during the 72 hours prior to travel 
you must not travel to site and you must advise your supervisor 

https://www.health.qld.gov.au/system-governance/legislation/cho-public-health-directions-under-expanded-public-health-act-powers/border-restrictions/protocol-for-maritime-crew
https://www.health.qld.gov.au/system-governance/legislation/cho-public-health-directions-under-expanded-public-health-act-powers/border-restrictions/protocol-for-maritime-crew
https://www.health.qld.gov.au/system-governance/legislation/cho-public-health-directions-under-expanded-public-health-act-powers/border-restrictions/protocol-for-maritime-crew
mailto:RHMCairns@msq.qld.gov.au?subject=Crew%20Change%20over%20checklist
mailto:Covid-19Travel@seaswift.com.au
mailto:Covid-19Travel@seaswift.com.au
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immediately. This will also apply if you come into contact with an 
infected person during that time period. 

• Personal Temp Check must be taken by HSEQ prior to departure from 
Cairns,  and logged. 

• Sea Swift uniform must be worn at all times while travelling 
• Transfers from Airport, Depot and Vessel must be via Sea Swift vehicle, 

directly with no stops and no engagement with the local community. 
• Personal Temp Check taken again, prior to boarding the vessel, and 

logged. 
• All crew to use vessels for accommodation at all times. There is to be 

ZERO use of on-island accommodation other than at Sea Swift Horn 
Island depot, and this is only to be utilized in event of emergency due to 
schedule and flight times. Social Distancing and Personal Hygiene is 
imperative. Room is to be disinfected after use by transiting crew.  Temp 
check to be taken  on arrival at Depot and daily for duration of stay. 

 

Appendix 2. 4cRisk Update #7  01 April  2020 Issued to all Staff 

Appendix 3. 4cRisk Triage Flowchart – 28/5/2020 

Appendix 4. Vessel Triage Flowchart – QLD MARINE 

Appendix 5. Covid19 Medical Form Covid-19-FRM-001 

Appendix 6. Contractor Medical Form Covid-19-FRM-002 

 



 

 

 

Injury Risk Network 
ABN 79118859153 

Ph (07) 3839 1556 
Fax (07) 3839 1557 

Web www.4cRisk.com.au  
Address Level 2 
 67 Astor Terrace 
  BRISBANE QLD 4000 

Postal PO Box 13466 
 GEORGE ST QLD 4003  
 

 
 
 
01 April 2020 
 
 
 
 
 
 
 
Re: COVID-19 Update 
 
 
COVID-19 has continued to increase in case numbers around the world.   
 
The WHO Situation Report 71 (as at 10:00 CET 31 March 2020), has 180 countries/territories (including 
China) with confirmed cases.  Total reported cases globally now sits at 750,890 confirmed cases of 
COVID-19.  Overall case fatality rate remains at approximately 4.8% (based on Situation report 71 
figures), with total global reported deaths since December 2019 now sitting at 36,405.  Internationally two 
major regions of ongoing focus are the European Region (423,946 cases, with 26,694 deaths, with a 
fatality rate of 6.3%) and the Region of the Americas with a growing case rate (163,014 cases, with 2836 
deaths, with a fatality rate of 1.7%).  Three countries have now exceeded the total case number reported 
by China - the United States of America (140,640), Italy (101,739) and Spain (85,195). 
 
As at 15:00 1st of April, Australia has 4,860 confirmed cases of COVID-19, with twenty fatalities recorded.   
 
Of these cases: 
 
 Australian Capital Territory  84 
 New South Wales   2,182 
 Northern Territory   18 
 Queensland    781 
 South Australia    367 
 Tasmania    68 
 Victoria     968 
 Western Australia   392 
 
More than 256,000 tests have been undertaken in Australia with one of the highest rates of testing 
globally. 
 
The government has continued to implement a range of measures that have tightened previous 
announcements aimed at flattening the curve – slow the spread and free up the bed. 
 
Flattening the curve refers to the speed at which the spread of disease occurs.  By flattening the curve in 
terms of numbers of cases occurring in a short period of time it reduces the impact on health services for 
those requiring critical care.  It is important to note that the idea of flattening the curve does not mean that 
overall numbers may be reduced, just that the surge affecting health care services is reduced. 
 

 

http://www.4crisk.com.au/
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Indications are that progress has been made with the social distancing restrictions that have been put in 
place that there is some initially flattening of the curve occurring.  Whilst these initial indications are 
encouraging it is important to remember that the restrictions currently in place can be expected to remain 
for an ongoing period of time, particularly as we move into the traditional influenza season. 
 
Recent media reporting has focused on the introduction of rapid point of care test kits to the Australian 
market.  A number of these have undergone review with the Therapeutic Goods Administration of 
Australia for use with tight restrictions in place on who may use the testing (ie, they are only able for 
administration by a doctor or a registered nurse under instruction by a doctor).  The kits currently cleared 
by the TGA are anti-body testing kits which are not for acute diagnosis.  It is unclear at this point as to 
how they will be incorporated in to the clinical protocols in place for testing, with further updates on this 
expected from the public health units once they are available in country. 
 
Please find to follow information regarding ongoing workplace planning.  This advice is based on the most 
up-to-date recommendations from a number of sources including WHO, Australian Government 
Department of Health, Queensland Health and the Royal Australian College of Practitioners. 
 
 
Workplace Management 
 
Ongoing workplace management, preparation and review of procedures aimed at managing and reducing 
the impact of COVID-19 within business is recommended in line with the previous advice.   
 
As recently outlined by the Australian Government further restrictions are now in place in relation to non-
essential gatherings both indoors and outdoors.  This is now limited to two people (beyond those from 
within your family unit) indoors and outdoors.  There are specific restrictions remaining in place in relation 
to weddings (5 including celebrants) and funerals (10). 
 
Schools around Australia remain open to allow essential workers to continue to attend school if required 
to allow parents to continue to work.  Attendances at most schools around Australia dropped to at or 
below 5 percent during the last week of the current school term, with the introduction of “home learning” 
to support ongoing education. 
 
Workplaces continue to be afforded ongoing allowances in regards to the “2 people” limits.  Where 
possible social distancing rules around 1.5 metres and 1 person for every 4 square metres should be 
adhered to wherever practicable.  A range of deemed non-essential businesses have been forced to 
close, with those affected including: 
 

• Auction houses 
• Real estate auctions and open house inspections 
• Outdoor and indoor markers (excluding food markets and farmers markets) 
• Cafes, restaurants, fast-food outlets, food courts (these businesses may provide takeaway foods 

only) 
• Mess halls or canteens that are reasonably necessary for the normal business of the facility may 

continue to provide food and drink with social distancing observed (such as limited access to 
meal areas, limited seating which is spaced out around the mess hall and guidance for staff as to 
where they should stand when lining up for service) 

• Beauty therapy, waxing and nail salons and tattoo parlours. 
• Spas and massage parlours 
• Registered and licensed clubs or licensed premises in hotels (bottle shops and off licence 

premises attached to venues may continue to operate with social distancing observed). 
• Cinemas and nightclubs 
• Casinos or other gambling venues. 
• Concern venues, theatres, arenas, auditoriums and stadiums 
• Theme parks, amusement parks and arcades. 
• Community and recreation centres 
• Boot camps and personal training (limited to 2 people only, including the personal trainer). 
• Social sporting-based activities (limited to 2 people with social distancing observed) 
• Swimming pools 
• Public playgrounds, skate parks, bike tracks and outside gyms  
• Hostels, bed and breakfasts, backpackers and boarding houses (may continue to operate for 

permanent residents, temporary residents and workers of the facility, with social distancing 
observed) 
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• Caravan and camping parks (excluding where people live permanently in caravan parks or are 
staying in caravan parks as interim abodes where their primary residence is not available.  They 
may also continue to operate for essential workers such as health practitioners or other persons 
providing essential services for example, emergency services or infrastructure projects, again 
with social distancing observed. 

• Campgrounds 
• Zoos and wildlife centres 
• Galleries, museums, historic sites, libraries 
• Community centres (excluding those in remote communities if they are essential for distributing 

health or medical information or education to the community with social distancing observed) 
• Community facilities such as halls, clubs, RSLs, PCYCs (as above, and in addition if they 

provide formal out of school hours care with social distancing observed). 
• Places of worship 

 
It is likely that some or all of the above closures could continue for the next 3-6 months. 
 
Restrictions have also been put in place which limit access to aged care facilities.  Those aged over 70 
are encouraged to isolate at home wherever possible with limited movement away from the house. 
 
A number of states and territories around Australia have also limited access to non-residents, with varying 
exemptions from state to state that apply to those such as interstate workers on FIFO resources projects 
and health practitioners.  A number of states have also imposed mandatory 14 day quarantine periods for 
visitors outside of stipulated exemptions, with some such as Queensland moving to prevent 
holidaymakers from crossing the border.  
 
The government has also made recommendations in relation to other social distancing measures, these 
include: 
 

• Limit leaving the house to undertake activities such as: 
o visits to shops to only purchase essential supplies 
o Leaving the house to undertake work where this work cannot be undertaken from home 
o Attending medical or legal appointments 
o Taking children to/from school 
o Compassionate grounds 

• Restricting the number of people at a private residence to 10 (unless there are more than 10 
people that actively reside in the house) 

• Where leaving the house to undertake exercise, this is to be limited to either your immediate 
family or you and one other person if they are not a part of your immediate family 

• Stop shaking hands 
• Maintain a social distance of 1.5metres (particularly with those that maybe unwell) 
• Avoid queuing, handholding and assemblies 
• Clean and disinfect shared high-touch surfaces regularly 
• Utilise technology wherever possible to undertake meetings rather than face-to-face 

 
Personnel should also be encouraged to: 
 

• Clean their hands regularly with soap and water or alcohol-based hand rubs 
• Minimise touching of shared surfaces, particularly in public places 
• If you need to – sneeze or cough into your elbow or a clean tissue (and dispose of the tissue in 

the bin immediately) 
• Avoid touching your face, nose and mouth 
• Stay home if you are unwell 
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We have developed the accompanying triage flowchart to assess any staff who may be of concern.  
Please note that this is based on the current advice as available from the Australian Government 
Department of Health and Queensland Health.  This advice is subject to ongoing review and change and 
the flowchart will be updated as this advice changes.  The flowchart has been updated to also capture the 
increasing amount of local transmission which is occurring. 
 
 
Separating Fact from Fiction 
 
The WHO have continued to provide a series of mythbusters to help dispel a number of concerns within 
the broader community.  These can be found on the WHO website at the following link: 
 
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public/myth-busters 
 
 
International Travel 
 
The Australian Government has again amended their travel advice and border restrictions.  As of 
11:59pm 28th March all returning travelers will be placed in mandatory isolation in the city of their arrival, 
with hotel facilities being used in capital cities around Australia to house these returning travelers.  From 
9:00pm AEDT 20 March, only Australian citizens, residents and immediate family members can travel to 
Australia.  Australia’s borders remain closed to all other travelers (with some exemptions available via 
application to the Australian Government Home Affairs Department. 
 
The above restrictions are in place until further notice. 
 
The recommendation in regards to overseas travel to all locations by The Australian Government is “do 
not travel” to all overseas locations.  A large number of airline carriers around the world (including Qantas 
and Virgin) have announced suspensions of all/most/some of their international routes following the 
closure of a growing number of borders to foreigners around the world. 
 
 
Managing Staff  
 
Staff should be encouraged to continue to maintain good hygiene practices at all times.  
 
For any staff who may present to the workplace ill, current symptoms to watch out for include: 
 

o Fever 
o A cough 
o Sore throat 
o Fatigue 
o Shortness of Breath 

 

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public/myth-busters
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Please refer to the accompanying flowchart with regards to managing any staff within the workplace that 
may present with symptoms or who have recently travelled.  Staff should be managed and reviewed 
against the criteria as outlined by Australian Government Department of Health.   Where staff are referred 
out for further testing it is important that they communicate prior to arrival what the situation is so 
as they can be managed appropriately on arrival.   
 
Those most at risk of serious infection are: 
 

• People with compromised immune systems (eg. Cancer patients) 
• Elderly people 
• Aboriginal and Torres Strait Islander people 
• People with a diagnosed chronic medical condition 
• Very young children and babies (please note at this stage the risk to children and babies and the 

role they may play in transmission is not clear) 
• People in group residential settings 
• People in detention facilities 

 
We would recommend employers encourage their staff to complete the Australian Government Infection 
Control training course to assist in broadening understanding of understanding of the virus, how to 
minimize the spread and the impact of good hygiene practices.  The course can be found at:  
https://www.health.gov.au/resources/apps-and-tools/covid-19-infection-control-training  whilst the course 
is primarily aimed at care workers, we believe that there is value in ensuring widespread understanding of 
the content.  The content is not of a clinical level and is appropriate for all levels of business.  There is a 
high level of demand for the course which takes 30 minutes to complete and we encourage patience in 
the registration and access process. 
 
Employers are encouraged to develop and implement a range of procedures aimed at reducing the risks 
associated with the spread of COVID-19, including travel arrangements, accommodation and messing 
facilities, and management of work groups to limit business interruption in the event of an employee being 
diagnosed with COVID-19. 
 
As the situation is changing on a continual basis it is important to review all travel advice from the 
Australian Government and maintain awareness of any changes in advice from both the federal and state 
health departments. 
 
I trust the forgoing is of assistance.  If you require any further information in regards to this issue, please 
don’t hesitate to contact us. 
 
Kind regards, 
 

 
 
 
Nicholas Burke 
Occupational Physician 
 
 
  

https://www.health.gov.au/resources/apps-and-tools/covid-19-infection-control-training
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Previously provided links to resource documents. 
 
WHO published the following advice piece in relation to “Getting your workplace ready for COVID-19” 
 
https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-
19.pdf?sfvrsn=359a81e7_4 
 
 
Australian Government advice for employers. 
 
https://www.health.gov.au/sites/default/files/documents/2020/02/coronavirus-covid-19-information-for-
employers_1.pdf 
 
Workplace information posters 
 
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/blue-4.png 
 
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/blue-1.png 
 
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/blue-3.png 
 
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/blue-2.png 
 
The WHO have also published a series of information posters to provide advice on staying healthy whilst 
travelling for those that can’t avoid it. 
 
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/1.png 
 
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/2.png 
 
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/3.png 
 
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/4.png 
 
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/5.png 
 

https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-19.pdf?sfvrsn=359a81e7_4
https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-19.pdf?sfvrsn=359a81e7_4
https://www.health.gov.au/sites/default/files/documents/2020/02/coronavirus-covid-19-information-for-employers_1.pdf
https://www.health.gov.au/sites/default/files/documents/2020/02/coronavirus-covid-19-information-for-employers_1.pdf
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/blue-4.png
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/blue-1.png
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/blue-3.png
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/blue-2.png
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/1.png
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/2.png
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/3.png
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/4.png
https://www.who.int/images/default-source/health-topics/coronavirus/social-media-squares/5.png
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Vessel Triage Flowchart - QLD
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https://seaswiftnq.sharepoint.com/Shared Documents/QLD Ops/COVID-19/Marine Management/Vessel_Triage_Flowchart.xlsx 7/04/2020
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Questionnaire 
Sections A & B are to be completed at least 72 hours prior to you returning to work: 

Complete Sections A and B and sign the declaration before directing to your Department Manager. 

Any “Yes” responses to questions in Section B, Department Manager will contact employee and direct 
employee to consult your own doctor immediately to complete Section C. 

Employee to return Section C to Department Manager prior to returning to work. 

Name: ___________________________________________ Date: __________________________ 

Job Title: ___________________________________________________________________________ 

Supervisor: _________________________________________________________________________ 

Depot / Vessel: ______________________________________________________________________ 

City or country of origin: ______________________________________________________________ 

Questions YES NO 

SECTION A 

1.  Have you or your family resided or travelled overseas in the last 3 months? 

If Yes, please specify: 

 

  

2.  Have you been in contact with anyone you know has tested positive for COVID-19? 

If Yes, please specify: 

 

  

3. Was anyone sick, including yourself, or presenting with Upper Respiratory                               
              symptoms, such as cough, fever, runny nose, shortness of breath or loss of sense 
              of smell?  
              If Yes, Please specify: 

 

 

Complete this form if you identify with one or more of these categories 

Sea Swift Employee returning from approved leave / roster:                    

Sea Swift Employee due to travel to the Torres Straits / Remote - 

communities for business:                                                                                                                       

Sea Swift Employee returning from interstate or overseas:      
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SECTION B 

4.  Was anyone sick, including yourself, with cough, fever, runny nose or shortness of 
breath when you left home? 

If Yes, please specify: 

 

  

5.  Are you unwell now with any of the above symptoms?   

 

6.  List your symptoms: 

 

  

    

    

7.  Does anyone in your family have a cough that has lasted more than two weeks?  

If Yes, please specify: 

 

  

    

    

8.  Have you had any diarrhea or vomiting while on leave? 

If Yes, please specify: 

 

  

9.  Have you been in hospital during leave?  

If Yes, please specify: 

 

  

10.  Have you recently experienced joint pain? 

If Yes, please specify: 

 

  

 

 

I declare the above information to be true and correct to the best of my knowledge. 

Your Name:  

_________________________________ 

Signature:  

____________________________ 

 

 



 
COVID-19 Medical Form 
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Date: 26th March 2020 

 

          Controlled Document                           P a g e  | 3 

 

 

 

SECTION C: 

Medical Staff Recommendations and Restrictions 

No significant infectious illness identified and fit to return to work.   Yes  /   No 

If no, notify Supervisor in the first instance or /HSEQ department  

Any health condition identified that could pose a risk in the workplace?      Yes  /   No  

Details of examining Physician/Medic/Nurse: 

 

 

Comments: 

 

 

 Fit for duty                                                                                       Not fit and needs review 

 

Doctor’s Name:  

  …………………………………….                                    

Clinic Name:  

    ……………………………………. 

Clinic Stamp 

Signature & Date:   …………………………………….             -----/-----/----- 

 

Telephone:                    ……………………………………. 
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CONTRACTOR/VISITOR QUESTIONNAIRE 

*Not required for Current Sea Swift Employees* 

Instructions: This form is to be completed and submitted to your respective host for approval prior to 
accessing any Sea Swift work area. 

Name: _________________________________________ Date: ___________________________ 

Position: __________________________________________________________________________ 

Company Name:____________________________________________________________________ 

Company Address:  _________________________________________________________________ 

City or country of origin: _____________________________________________________________ 
 

Questions YES NO 

SECTION A 

1.  Have you or your family resided or travelled overseas in the last 3 months?  
     If Yes, please specify: 
 

  

2.  Have you been in contact with anyone that you know has tested positive for 
COVID-19? 
If Yes, please specify: 
 

  

3.  Have you been started on new medication? 
If Yes, please specify: 
 

  

4.  Have you entered a Covid19 Hotspot in the past 14 days? 
If Yes, please specify: 
 

  

 
SECTION B 

5.  Was anyone sick, including yourself, or presenting with Upper respiratory 
symptoms, such as, cough, fever, runny nose, shortness of breath or loss of sense 
of smell? 
If Yes, please specify: 
 

  

6.  Are you unwell now with any of the above symptoms?   

7.  List your symptoms: 
 

  

8.  Does anyone in your family have a cough that has lasted more than two weeks? 
If Yes, please specify: 
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9.  Have you had any diarrhea or vomiting in the last week? 
If Yes, please specify: 
 

  

SECTION C 

10.  I agree to have my temperature taken each day prior accessing any Sea Swift 
work area. 

  

 
Date:________________ Time:_____________ Temp:____________ By:________________________ 
 
Date:________________ Time:_____________ Temp:____________ By:________________________ 
 
 

I declare the above information to be true and correct to the best of my knowledge. I have read and 
understood the Sea Swift COVID-19 Management Plan and agree to comply with the requirements 
of this document and directions provided to me by Sea Swift personnel. 

 

Your Name: 

 _________________________________ 

 

Signature: 

_________________________________ 

 

SECTION C: Review by Sea Swift Host 

I, ______________________________ (Host Name) reviewed the above questionnaire and 

approve (Contractor/Visitor Name) _________________________________ to enter 

(Depot/Area)____________________________________________ 

Signed       _________________________________________          Date      ____________________ 

Note for Sea Swift Host: If any questions are answered YES, deny access to Vessel/Depot and call 

HSEQ for guidance and further assessment. 
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