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This is my first opportunity to com-
municate with the Sea Swift family
through our Newsletter. In doing so |
am conscious of the constraintt
being understood that print and
email poses. Some time back had
the privilege of meeting the head of a
major IT company who told the
story of his first communication with
his employees. He had 15000 of
them and having assumed the role in
December, he sent out a nice
"seasons greeting®mail to his
15000 world wide employees and
their families. He received very few
responses but one in particular which
came from one of his New Zealand
employees said "thanks for the greet-
ings -but who in the hell are you?
Ever since | have been wary of sub-
stituting face to face meetings with
emails and letters ,as we can loose so
much in  our communication,
whether it be in introductions, or
looking for people to understand the
reasons for change omew proce-
dures.

You know my name! | am married
with three adult children who to date
have presented my wife Kaye andl
with three fantastic grand children
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who | am very proud of (you might
say almost boringly so, if | start to
tell you about them! ).I have been
involved with shipping all of my
working life and as a consequence
have had the opportunity to work in
the Industry in Melbourne, Towns-
ville, Tokyo, London and Syd-
ney where we now reside .Quite a bit
of my working time has been spenin
Asia, throughout Europeand in the
Nordic countries,so | have been
lucky enough to be well exposed to
most ofthe major centres and areas
of activity associated with shipping

| was very pleased to be asked to join
the Board of Sea Swift. | had done
my due diligence andreally liked
what | saw with the diversescope of
services that Sea Swift offers to the
OTSI as an extension of the North-
ern Cargo service, Mother Shipping
and our Coastal services which are
all well supportedby our seagoing
staff, our depots and our engineering
personnel. Thus the opportunity to
learn frommy fellow Directors
andall of you who have
beeninvolved in these successful
activities, coupled with the opportu-
nity to contribute to the future, really
excited me.

My approach to business is simple.
Ships are built out of steel and what
makes one company more successful
than the other is it's people and the
values which are instilled in the
Company, as well as them. On top of
that | have found that in more than
40 years in the Industry, the only
constant is change, thus the ability of
the Company and it's people to adapt

to change is fundamental to future
success. What have found in Sea

Swift in the shorttime | have been on

board is a great "can do" attitude.
We have a Board of Directors and a
Management team led by Fred with

a very high level of commitment

to the well being ofSea Swift's peo-
ple, a great sense of responsibility
to our customers and the Region that
we work in. Overpinning that is

a strong desire to create opportuni-
ties for future growth.

The responsibility that | have is to
ensure that the Company is operating
profitably and to provide our share-
holders with a return which justifies
their continuing support and willing-
ness to invest in Sea Swift. 1 know
that if we do this, the values that un-
derpin Sea Swift will ensure that our
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tations will not only be met, but ex-
ceeded.

Our Company will have challenges
as we go forward. We will have to
continue to adapt to change and if
we do so in a positive way, we will
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coming to Cairns for the Board meet-
ings and | stay in touch with Fred
and my fellow Directors on a regular
basis in between. | don't want to be
stuck "with a who in the hell are you
" tagso whenl am around, please
don't hesitate to say hi! | am a good
listener and anxious to develop my
understanding of Sea Swift and the
way in which our employees see our
future opportunitiesand what we can
all do together, to achieve fu-
ture success



