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We put our customers first in everything we do.

The Sea Swift Customer Service Team
listens to our customers, compiling
their thoughts and comments into the
services we provide.

Not only are customer comments col-
lected during phone calls but also
through regular customer surveys.

Frequent trips to the communities and-
meetings with customers highlights
both the good and bad aspects of our
services .

Such information is fed back to man-
agement and the board of directors for
review.

Whilst not all the aspirations of our
customers can be met, Sea Swift are
determined where possible, to continue
to improve our services.

We believe that focusing on continuous
improvement in all that we do makes
Sea Swift a superior company to work
with, and for.

Our aim is to maintain to the highest
standards the things we do well and
dedicate significant time to improve the
things our customers tell us we can do
better.

Sea Swift is acutely aware of the remote

and difficult environment in which we

operate and this requires serious consid-
eration, thus making the provision of a
reliable service paramount.

Our flag ship the Trinity Bay recently
came off the slipway in Cairns after its
regular maintenance service. Such ongo-
ing maintenance & servicing is con-
ducted on all our fleet at considerable
cost.

We are currently investing in significant
infrastructure in the NPA and Horn Is-
land to improve our services to this im-
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port region.

Our values and reputation have been
built over 20 years of successful service
to remote communities, transporting not
only basic commodities but supporting
major infrastructure projects which con-
tribute to community development.

Sea Swift is committed to our communi-
ties and our vision continues to be the
preferred provider of multi -freight logis-
tics and marine services.

Your comments are always welcome?

Phil Sambells
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The AAdonis & Carcinoso, a new tu
duced into service shortly and wi
operation.

The Cairns Depot has a 24 new truck which will support a more efficient
and effective ongoing committment
infrastructure
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Once again |1 6m pl
opportunity of communicating with
you on behalf of the Board of Direc-
tors of Sea Swift. | trust you and your
families had a pleasant Easter which
should bring the wet season officially
to an end.

Firstly, | wanted to let you know that
the Board conducted its annual Stra-
tegic Planning Day in early March to
set the goals for the Company for the
next five years. In summary, we con-
firmed the long term objectives to
ensure the continuing growth and
stability of Sea Swift with the poten-
tial for an expanded range of services
for all of our clients. In preparation
for the day, we asked the senior man-
agement team to have their own meet-
ings to consider what they saw as the
opportunities for the future. The en-
tire team then gave a presentation to
the Board as part of the Strategic
Planning Day and contributed some
excellent ideas for the Company and
its future. There is no doubt that go-
ing through this exercise in itself con-
tinued to develop a cohesive and en-
thusiastic team of senior managers
who enjoyed working well together in
pl anning our futu
leadership. Well done to everybody
involved for the teamwork and contri-
bution. The Board has asked that
once the Strategic Plan is finalised
that management communicate all
relevant information to everyone in
the organisation so that each of you
know what webre |
and the part you have to play in the
Companyo6s future.
and Zainol to ensure that this infor-
mation reaches everybody in due
course, and that you have an opportu-
nity to ask any questions

As you would know, Christine re-
turned from her recent holidays with a
badly injured leg and we hope that the
recent surgery leads to a speedy recov-
ery for her. As part of her plan to have
more time available from her day to
day role as HR Manager, the Board
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ehassappdintet! Benni Stewart as due
new Human Resources Manager.
Penny has extensive experience at a
senior level in Human Resources,
and we welcome her to Sea Swift and
look forward to the contribution she
will make in helping every employee
in their role.

The Board has recently formed a
Marketing Committee which will be
chaired by Achim Drescher who is
our newest Director on the Board.
You may recall that | mentioned
Achim has extensive shipping indus-
try experience and a strong focus in
marketing and business develop-
ment. This Committee will work
with management in seeking new
opportunities for Sea Swift in a num-
ber of areas, andwe look forward to
t he out comes of
work. The Board has also estab-
lished in 2007 an Infrastructure
Committee to assist us in planning
our vessel and other plant and
equipment requirements over the
next few years to provide the high-
est standards of reliable service
throughout all of our operations.
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reading this Newsletter, can | say
that the Board is highly focused on
ensuring that customer service
standards and reliable outcomes are
provided to each and everyone of
you. Management has recently es-
tablished a Customer Focus team to
dak at Roy we cgn cantinge te ine
prove service delivery in every part
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well regarded as being a highly reli-
able and efficient shipping and lo-
gistics service throughout North
Queensland and OTSI. We also
want to continue to try and provide
value for money in everything we
do, and our focus will be on achiev-
ing these outcomes for you. To all
of our valued clients i thank you for
your continuing support. Please
dondt hesitate to
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have any concerns or suggestions re-
garding the way we do business.

A warm welcome to new staff mem-
bers that have joined us since the last
quarterly Newsletter, and congratula-
tions to those who have notched up
further milestones in years of service
to Sea Swift.

While you may not see much of the
impact of the Board of Directors, you
should know that we are working very
hard on a continuous improvement
programme to ensure that the Com-
pany provides a rewarding and satisfy-
ing career for each of you. My thanks
to Christine and her team once again
for putting together this Newsletter,
and | know this is one project that she
will continue to look after for the Com-

t Pany. d dopgyop andl ¢@iks families
enjoy reading it as much as | do. Keep
up the good work and enjoy the winter
months!

\

Warren Tapp @ Chairman
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Remote Depot Infrastructure & staff improvements.

NPA Infrastructure & staff improvements.

Mark Herewini 9 Leading Hand from Chiller/Freezer depot in Cairns
accepted a 3 monthscontract at Seisia depot. This position supports
the needs for staff to gain experience other areas. Mark has now been
able to move into his new accommodation and by all accounts he has
also settled into the Bamaga way of life, especially the fishing.

He is a welcome addition to the Sea Swift team at NPA and is enjoying
the variety of job tasks. Our early feedback from customers is that they
enjoy the Sea Swift service with the trademark Herewini smile.

Bringing Human Resource Skills to the Torres Straits

Tanya Smith

Incoming Human Resource Co-
ordinator & Office Administrator
for the Torres Strait Depots

Sea Swift wishes to confirm the ap-
pointment of Mal Chan who replaces
Don Downey as Remote Depot Man-
ager based on Horn Island.

Mal comes to us with a wealth of previ-
ous logistics experience gained from his
time with Woolworths and Qld Health.
Tanya Smith who
currently employed as a member of the
HR team in Cairns will take up a new
role, based at Horn Island as the Hu-
man Resource Coordinator & Office
Administrator for the remote depots
and OTSI vessels.

Sea Swift continues to build a strong
business partnership with the local
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Horn Island have a New WeighMachine

é..and apart
obvious advantages to our
cargo processing it has
been noted that Toniya
Losiak (remote admini-
stration ) seems to have
taken a personal liking to
this unit !

It is better to debate a
question without settling it
than to settle a question
without debating it.

Jeseph Joubert

Mal Chan

communities and in doing so we aim to
expand even further, our extensive
local workforce in the Torres Straits.
Tanyads rol e wi ||
through the planning and coordination
of our Human Resources into the fu-
ture.

Thid gdsifios willppkace ta great deal af
emphasis and focus on developing
career paths for people in the Torres
Straits through the establishment of
traineeship & apprenticeship programs
to suit Sea Swift various activities
which include marine, engineering,
administration and cargo depot opera-
tions.

Incoming Remote Depot
Manager for the Torres
Strait Depots

Tanya hopes to work closely with the
local Tafe, schools and the various
employment centres to facilitate this
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activities that have traditionally been

performed in Cairns. This will allow

greater direct involvement by our

current and future staff in the Torres

Straits. It is an exciting new step for
Sea Swift and identifies our continu-

ing commitment to the Torres Strait

communities and the further devel-

opment of our business activities in
the region.
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